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Objectives and activities 
 Objects 
 
Purpose and vision 
 
Our charities purposes as set out in the objects in our constitution are to: 
 
Advance in life and help young people through: 
 

a) The provision of recreational and leisure time activities provided in the interest of social welfare, designed to 
improve their conditions of life; 

b) Providing support and activities which develop their skills, capacities and capabilities to enable them to participate 
in society as mature and responsible individuals. 

 
Our vision is to raise the aspirations of young people and inspire them to be all that they can be. 
 
Ynot Aspire staff and volunteers support vulnerable young people by: 

 Listening to them 
 Enhancing their life skills 
 Creating opportunities 

Through this work we are: 
 Giving young people a voice 
 Shaping Communities 
 Reducing crime and anti-social behaviour 
 Delivering sustainable, specific and social outcomes 

 
Ensuring our work delivers our aims 
 
We review our aims, objectives and activities each year to help us to stay focused on achieving our aims and outcomes.  
Our weekly activities are evaluated quarterly and our short-term projects evaluated at the end of each activity to look at the 
success of each of them and the benefits that they have brought to those attending.  These reviews also help us to ensure 
that our aims, objects and activities remain focused on our stated purposes.  Following on from our brief external 
consultation at the end of the last financial year, the Board of Trustees made the decision to commission some further 
consultation work to help us to re-focus our work to ensure that we keep delivering on our aims and remain a relevant 
service to our beneficiaries and partners.  After some research and careful consideration, the Board made the decision to 
hire RJF Associates to carry out this work.  As the Director of RJF Associates is also a member of our Board of Trustees, 
every step was taken to ensure that they were acting ethically, within Charity Commission guidelines and with necessary 
plans in place to avoid conflicts of interest.  Scope and terms were agreed between the Board and RJF Associates to carry 
out various pieces of work as suggested in the initial consultation.  During this period we re-evaluated the work that we 
have done so far and looked at where our areas of operation needed to focus in the future.  This was done via a more 
extensive consultation with Board members, staff, beneficiaries and partners.  It was recognised that we had had some 
�mission drift� over the previous 12 month period and that we needed to pin down our activities and operations to a clear 

menu of service so that everyone was clear about what we delivered and how we operated. 
 
The focus of our work 
 
We still had some funding available to provide allow us to continue to provide accessible activities for young people 
throughout the borough of Hyndburn and we used this to provide the multi-sports activities until the end of March 2015 and 
the snooker project until June 2014.  These activities helped us, working in partnership with others to: 
 

 increase young people�s participation and reduce isolation 
 promote other services available to them, particularly around education, training and employment 
 reduce the amount of young people becoming involved in anti-social behaviour and crime. 

 
It was recognised that we had helped to embed the idea of accessible activities for young people in the borough through 
this work and that lots of activities were now taking place run by various local groups and organisations.  It was felt by the 
Board that we could move our focus away from funding and delivering these activities and concentrate on signposting 
young people into the range of activities available to them.   
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The Board made the decision for us to focus more on Prevention and Early Action work in schools and youth settings and 
in providing one-to-one mentoring support for vulnerable young people in the area.  This was down to the success of our 
schools intervention workshops and our previous mentoring work with a funded support worker.  The need for one-to-one 
support being identified and raised as a gap in service across prevention and early action forums in the borough.  We 
decided to move forward with this by formalising our volunteer recruitment and training programme to focus on providing a 
bank of trained volunteers to provide mentoring support. 
 
It was agreed that moving forward we would have 5 areas of work: 
 

1. Ynot Engage 
Since we set up in 2008, the team at Ynot Aspire has been successful in working in partnership with other 
organisations on a variety of projects that provide positive activities and experiences for young people.  Through 
Ynot Engage we will continue to build on this partnership work to help deliver the best possible outcomes for young 
people in Hyndburn. 
 
Young people are at the heart of our community. We work with lots of local organisations to engage young people 
and families and link them with other agencies and charities for support. We have the means and expertise to help 
partners to consult and engage with young people and can work with them to come up with bespoke projects and 
events that will assist them in meeting their aims and goals around working with young people.  

 
2. No Way Out? 

 
This is our multi-agency prevention and early intervention package around violent crime. We were asked to put 
something together in partnership with Lancashire Constabulary following a worrying increase in violent crime in 
the borough.  We have broken the project down into 3 specific areas in order to reach as many young people as 
possible and make sure that we�re working with them at the right time to ensure the best outcomes for them.   
The 3 areas are multi agency school workshops aimed at Year 8 and a Mock Trial and Cells project which are for 
more targeted work with young people referred in from different agencies as showing risk taking behaviour. 
We also still offer our Know Fear intervention package aimed at Year 10 students and focusing on key stay safe 
messages as directed by our Community Safety Partnership priorities for young people in the borough. 
 

3. Your Voice 
 

This aspect of the work of Ynot Aspire is shaped by young people we are seeking to engage.  Young people are 
not only the heart of our charity; they are the voice. 
 
The project builds on our former Young People�s Board, offering more opportunities for young people to be 
involved in strategy and priority setting in the borough.  As ambassadors for our work, we have a board of young 
people who represent the diversity and culture of our local area. We are proud that many of our ambassadors are 
actually young people who have graduated through one or more of the projects we have traditionally worked on 
since we set up in 2008. 
 
This ambassadorial role really embraces citizenship, and encourages our young people to actively go out into the 
community to identify needs and to celebrate successes for the positive outcome of our community as a whole. 
 
Your Voice is a rolling 12 month project, in partnership with Hyndburn Homes, for young people aged 13-19 that 
offers accreditation, lots of fun activities and a chance to have a real say in the way that services are delivered in 
our area. 

 
4. Your Space 

 
Your Space is a project that initially worked specifically with homeless young people and those who are at risk in 
the borough. These young people who present as homeless or are identified as at risk are those who then run a 
further risk of �disappearing� from our community�s altogether. With very little support or guidance available to 
them, this group needs the intervention and support of the dedicated staff and resource of Ynot Aspire the most. 
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We have now extended our mentoring service to any young person who feels that they would benefit from some 
extra support such as: 
 

 To reduce the risk of isolation 
 Help with accessing services or activities 
 Someone to talk to in confidence 

 
Our trained mentors offer a listening ear and a supportive arm to those young people who need it. 

 
5. Breakthrough 

 
Breakthrough is the volunteering arm of Ynot Aspire. Volunteers with Ynot Aspire come to us from a range of 
backgrounds, and each of them possesses their own unique mix of skills, strengths and qualities. All of the 
volunteers recruited to our projects are fully trained after having been recruited to the team following intensive 
assessment over a period of time. 
 
We ensure that all of our volunteers are fully trained in areas of Safeguarding, as well as supported through 
gaining qualifications in youth work, health and safety, substance misuse and peer mentoring, to name just a few.  
We now have our own in-house mentoring training programme for our volunteers ensuring that they fully 
understand and embrace the needs of our client group and the vulnerabilities they often present with.   
 
Often, our volunteers will come to us with their own ideas for training, and we embrace this attitude and 
professionalism. This drive is what we believe sets our volunteers apart from the rest. 
 
Some of our volunteers have actually suffered through issues such as homelessness, substance misuse and 
bullying/domestic abuse during their own lives, meaning that they bring a lot of empathy and understanding to the 
role that cannot be devalued in the absence of formal qualifications 
 

 
 Activities undertaken for public benefit in relation to objects 
 
A more detailed outline of our projects and activities are described further below.  All our charitable activities focus on 
engaging young people, inspiring them to achieve all that they are capable of and raising their aspirations for the future.  
This will help us to achieve public benefit not just for the young people that we work with but for the wider community also.  
We offer a range of volunteering opportunities for the community, including a comprehensive training package, work 
experience and the chance to give something back to their communities.  All of which enhance their CV�s and future 

employment prospects. 
 
Who used and benefitted from our services? 
 
Our objects and funding limit our service to the residents of Hyndburn, Lancashire.  Hyndburn is ranked as one of the most 
deprived boroughs in the UK, with 3 wards falling into the bottom 10% of Super Output Areas nationally.  (Index of Multiple 
Deprivation for England figures).  Our consultations have shown that young people have a historic pessimistic view about 
their future and what they can achieve.  We have high levels of young people who are NEET (Not in Education, 
Employment or Training), consistently higher that the Lancashire average.  Consequently, their aspirations are low and 
many have no positive role models that they can look up to.  There are many families with complex needs in the area and 
recent national agendas such as Troubled Families and Early Action have highlighted the importance of prevention and 
early intervention work with families.  We concentrate our activities around the themes of prevention and Early Action. 
 
We are a very small and still relatively new charity, with only 3 members of staff (we only established the charity in October 
2010).  Whilst this might normally affect the numbers of young people that we can work with directly, through partnership 
work, a bank of trained volunteers and taking a multi-agency approach to tackling issues, we have been able to reach 
many more young people than would otherwise have been possible.  We are consistently evaluating the work that we do 
and the way that we work in order to deliver the best outcomes possible.   
 
Detailed below are our main areas of charitable activity and outlines of those who have benefitted from our work in the last 
12 months. 
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Free Diversionary Activities 
 
Whilst Trustees have made the decision this year to move away from us providing these activities, we continued to run the 
multi-sports project and the snooker project for a majority of this financial year.  During this time we worked with the 
organisations that we commissioned to run the projects to source other means of funding to allow them to continue with the 
project independently of us in order to ensure that the activity was sustainable.    Young people have been involved in the 
planning, promotion and sourcing funding for the various projects we have run also.  Despite cutting back on these 
activities considerable this year we still provided around 135 hours of free activities for young people plus two 3 day 
residential trips to Tower Wood in the Lake District.   
 
We have engaged over 300 young people in our various activities and projects.  Many of these young people present 
with various risk factors and are representative of the diverse cultural make-up of the borough.   
 
These free activities offer benefit not only to the young people attending but also to the wider community.  Since we started 
the Ynot project, which subsequently became the charity we have seen substantial reductions in reported youth related 
anti-social behaviour and in first time entrants to the criminal justice system in the borough as can be seen in the impact 
section of this report.   
 
 
Young People�s Board/Your Voice 
 
We have a Board of young people who are our direct line of consultation and report directly to our Board of Trustees to 
help us to ensure that our work remains young people focused.  They set a number of priorities that they feel are important 
to young people in the area and then focus on how to raise awareness and help tackle these priorities.  They are 
approached by other services for their input on various projects and strategies and reported to our Community Safety 
Partnership on what they felt priorities are for young people in the borough.  As mentioned above, we have now built upon 
this Board to set up our Your Voice Project and we currently have 12 young people actively engaged in the project.  We are 
working with the Open College Network to have the project fully accredited and the young people will be involved in social 
action, working closely with their communities to bring them together and work collaboratively to improve and enhance 
them. 
 
We have teamed up with local Registered Social Landlord Hyndburn Homes to deliver the project and we anticipate that 
the project will benefit young people and their communities in a number of ways: 
 

 Young people will be at the heart of planning and implementing activities and ensuring that they are included and 
consulted at all stages of the project. They will help us ensure that delivery of services meets the needs of different 
age ranges as young people have different developmental needs throughout their lives. 

 Working with a broad range of ages we will look to develop the personal skills required for life. We will focus on 
developing communication skills, team building skills and wellbeing. These are essential skills for young people.  

 We will also focus on play and fun to encourage young people through sports, drama, and other activities. This 
initiative will ensure that young people have a positive experience whilst staying safe and healthy.  

 The provision of recreational and leisure time activities provided in the interest of social welfare, designed to 
improve their conditions of life. To also contribute to reducing crime and anti-social behaviour.  

 The aims, objectives and activities will be assessed by the young people�s board, delegates from Hyndburn 

Homes and Ynot Aspire to help them stay focused on achieving the aims and outcomes.  
 Ensure that the services, activities and programmes offered meet the needs of the community.  

 
 

 Work with key partners to achieve the initiative�s full potential and look to create a rolling programme.  
 We will encourage young people to seek funding for diversionary activities/projects and the needs of the 

community. 
 Ensure equality of opportunity for all sectors of the community � working proactively with partners to identify and 

remove barriers to participation for disadvantaged groups.  
 To support meaningful, developmental and sustainable local career, volunteering opportunities and advice through 

targeted training for young people. 
 To help change perceptions of young people in the eyes of the community. 
 To create resources which can be used in schools, community venues and the home to help nurture positive 

attitudes toward themselves, their families and their wider community and environment. 
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 Help create and encourage social action - making it easier for people to work together to benefit their community 
and the lives of those within it. Social action improves young people�s sense of belonging, emotional wellbeing, 
educational outcomes and career prospects. It also strengthens social bonds between young people and other 
members of their community.  
 
 

Breakthrough 
 
We currently have 27 volunteers from the local area that help with delivery of our activities.  We put our volunteers through 
various mandatory training such as Child Protection and Safeguarding but also give them access to other training 
opportunities which will help them improve their employment prospects, knowledge and life skills.  We now also offer our 
own in-house bespoke mentoring training to ensure our volunteers have in-depth knowledge of the client group they are 
working with and are able to assess their needs and help support them in the best way possible.  We value the local 
knowledge that they bring to our charity and they have a real say in shaping the services that we offer.  We recognise the 
importance of their roles within our charity and have nominated them for various awards.  Our mentoring scheme is now 
fully operational and we offer our own bespoke in-house training programme for those volunteers wanting to become 
mentors.  We match volunteers up with young people who need help and advice around a range of issues that they might 
face and that potentially hold them back from accessing services and activities that they would find beneficial. 
 
Our volunteers have told us that they benefit in many ways including: 
 

 Improving their self-confidence 
 Improving their knowledge and skills 
 Enhancing their CV 
 Making them feel more �employment ready� (many have progressed into employment following a period of training 

and volunteering with us) 
 Reducing their social isolation 
 Having the opportunity to �give something back� to their community 
 Feeling that they are making a difference to the lives of young people  

 
 
No Way Out and Know Fear 
 
We run a variety of prevention and early intervention workshops in schools and community settings.  We work alongside 
partner agencies to tailor packages to suit the needs of groups we work with.  Workshops cover such issues as crime and 
consequences, substance misuse including the dangers of legal highs, life choices, peer pressure, health and wellbeing, 
road safety and sexual exploitation awareness.   
 
These workshops have been set up with the priorities of Hyndburn Children & Young People�s Trust and Hyndburn 

Community Safety Partnership in mind to ensure that we�re raising awareness and offering referral pathways around issues 

that affect our young people locally. 
 
The workshops take on different forms, from single session early interventions with groups of identified young people who 
are showing risk taking behaviour to full day prevention workshops covering many issues with an entire year group.   
 
 
As mentioned above, No Way Out is our latest prevention and early intervention package and was put together as part of a 
multi-agency response to an increase in violent crime in the borough.  The full-day school package is delivered to Year 8 
pupils and covers the factors involved in violent crime, the consequences of getting involved and strategies they can use to 
keep themselves safe. 
 
Clive Grunshaw, Lancashire's Police and Crime Commissioner, came to one of our feedback events and said this about 
the project: "One of my key priorities as Police and Crime Commissioner is tackling crime and reoffending and early action 
is essential to achieving this. 
"The No Way Out project is an excellent example of how organisations are working with young people to help them 
understand the consequences of crime and the effects their actions can have not only on themselves, but on their victims.  
"I am committed to supporting prevention and early action initiatives to help young people make positive choices and steer 
them away from becoming involved in anti-social behaviour. 
"This project is helping to achieve that and I congratulate everybody involved on its success." 
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Through these various prevention and early intervention workshops last year we reached over 350 young people in 
Hyndburn, not only raising awareness about different issues but also about the many agencies in our area that can help 
and support young people. 
 
 
Your Space 
 
One-to-one mentoring sessions offer further support to those young people in need and not yet accessing it through the 
various specialist agencies for one reason or another.  The purpose of these sessions is primarily to listen to the young 
person�s concerns and worries and then to offer support in accessing relevant services.   
 
Your Space is a project that initially worked specifically with homeless young people and those who are at risk in the 
borough. These young people who present as homeless or are identified as at risk are those who then run a further risk of 
�disappearing� from our communities altogether. With very little support or guidance available to them, this group needs the 
intervention and support of the dedicated staff and resource of Ynot Aspire the most. 
 
Our borough has limited emergency provision for homeless young people. Whilst this is a wonderful and much needed 
haven, the key issue is that spaces are limited and young people need to know their options and have someone working 
closely with them to assist them and be there for them during this very difficult time. Through our funding from Hyndburn 
Borough Council�s Housing Advice Team, we are able to offer a single point of contact for these young people. We team 

them up with one of our amazing volunteers to offer them one-to-one support when they need it most. 
 
In 2014/2015, Ynot Aspire worked directly with 12 homeless young people in the 16-25 age group who had found 
themselves forced out of the local area when emergency accommodation/shelter was unavailable. When this happens, it 
leaves those young people not only vulnerable but also unsupported and cut off from any sense of normality. 
We have helped young people with: 

 Rehousing 
 Getting Housing Benefit and other benefits put in place 
 Improving family relationships and removing the threat of homelessness 
 Putting support in place to help sustain their tenancy 
 Re-engaging in education/training or employment 

 
Since January 2015 we have opened up the mentoring service to any vulnerable young person who feels like they could 
use extra support.  We made the decision to open up the project following our consultation period when it was highlighted 
that this was a much needed service for young people in the borough. 
 
Ynot Engage 
 
We work alongside many other agencies delivering services to young people in the borough.  We apply a multi-agency 
approach to all of our work to help reduce costs and deliver a �think family� service across the area.  Where possible we 

look for joint funding and working opportunities to avoid duplication and deliver services that might not otherwise be 
possible.  
 
 
Notably we Chair and facilitate a multi-agency monthly forum for partners working with children, young people and families 
in the area to assist in identifying and co-ordinating prevention and early intervention work within Hyndburn.  
 
Up to the end of March 2015 we also Chaired and co-ordinated the Prevention and Early Help Panel in Hyndburn as 
detailed: 

 
1. Prevention and Early Help Panel 

 
The Panel is a sub-group of the Children�s Trust as detailed in their Prevention and Early Intervention Strategy 
and will: 
 

 Ensure multi agency commitment in achieving successful outcomes for children, young people and their 
families 

 Support the use of the Common Assessment Framework (CAF) in order to prioritise support offered (i.e. those 
at level 2 and 3 on the Lancashire Continuum of Need) 

 Safeguard the welfare of children and young people who have been identified as vulnerable 
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 Identify, manage and coordinate a response to identified risk for the safeguarding of children, young people 

and families particularly where it is related to those identified as vulnerable 
 Enhance the effectiveness of multi-agency working ensuring that services are utilised without duplication 
 With consent review Requests for Support alongside the CAF that have been identified as exceptions that 

fall below the thresholds for statutory services including those "stepped down" from MASH 
 Identify the service to take the Lead Professional responsibility and delivery the most appropriate support and 

interventions in order to progress cases that have been identified as exceptions or challenges 
 Work in accordance with the appropriate information sharing protocols and comply with all legislation 

regulations and guidance on information sharing 
 Oversee the Small Grant and Lead Professional Budget applications 
 To take account of and embed strength based and community approaches to working with families when 

delivering the Prevention and Early Help agenda 
 To share and encourage best practice models of interventions, including strength based assessment/action 

planning and developing community based solutions for families 
 
 
It is worth noting that we played a key role in initiating and co-ordinating the Working Together With Families process 
in Hyndburn throughout this financial year. We provided the administration support and Chaired and co-ordinated the 
practitioner�s meetings as well as attending the Local Management Group for the area. Working Together With 
Families is designed to reduce the number of services working with families and so reduce the duplication, cost and 
long term dependence on services.  The focus is on  
 
services working smarter together alongside families - doing with and not to or for families - to increase resilience. 
This is being driven by the government�s Troubled Families agenda and is the way that Lancashire County Council is 

moving it forward.  
 

It is also worth noting that these meetings have evolved from the initial Ynot meetings that we set up at the start of our 
project back in 2008, bringing agencies working with young people and their families together for these exact purposes.  As 
new national and local government strategies have been introduced, these have been incorporated into the meetings 
already taking place in Hyndburn.  
 
 
Impact 
 
As well as measuring the engagement and benefit of the activities listed above, we have objectives set out as part of our 
monitoring and evaluation for our Reaching Communities funding.  Our Year-End Report to them for the work carried out 
up to the end of December 2014 revealed the following impact over a 12 month period: 
 

 187 young people have reported that they feel that attitudes towards them are more positive 
 We had 255 young people engaged in regular diversionary activities 
 There has been a 17% reduction on young people Not in Education, Employment or Training (NEET) 
 24 young people have re-engaged in education, training or employment after engaging with us 
 There have been reductions of up to 38% of reported youth related anti-social behaviour in the areas where we 

are delivering diversionary activities 
 There has been a 40% reduction in first time entrants to the criminal justice system 

 
 
The underlying principle in all of our work is to raise the aspirations of young people and inspire them to reach their full 
potential.  We offer positive role models for young people both through our delivery teams and through our community 
volunteers.  We encourage partner agencies to attend our activities to engage with young people that their service might 
not otherwise reach.  We offer a signposting service to  
all of our young people to any relevant services and agencies to help them to overcome any issues they may face or to 
offer them further help, support or guidance that they may need.  We actively encourage some of the young people we 
work with to become peer mentors for other young people accessing our services and offer them training and support in 
doing this. 
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Financial review 
 
Principal Funding Sources 
 
The principal funding source for the day to day operational side of the charity comes from the Big Lottery Reaching 
Communities Fund.  Funding to put on our activities, projects and workshops comes from a variety of sources including:  
 

 Lancashire County Council � Targeted Youth Support (Youth Work) 
 Lancashire County Council � Working Together With Families  
 Lancashire County Council � Prevention and Early Help Panel 
 Hyndburn Borough Council � Homelessness prevention and early intervention 
 ESF                                     -  Volunteer training programme 

 
 
 
Reserves policy 
The purpose of the operating Reserve Policy for YNOT Aspire is to ensure the stability of the mission, programs, 
employment, and ongoing operations of the organization.  The operating Reserve is intended to provide an internal source 
of funds for situations such as a sudden increase in expenses, one-time unbudgeted expenses, unanticipated loss in 
funding, or uninsured losses.  The reserve may also be used for one-time, nonrecurring expenses that will build long-term 
capacity, such as staff development, research and development, or investment in infrastructure.  Operating Reserves are 
not intended to replace a permanent loss of funds or eliminate an ongoing budget gap.  It is the intention of YNOT Aspire 
for Operating Reserves to be used and replenished within a reasonably short period of time.  The Operating Reserve Policy 
will be implemented in concert with the other governance and financial policies of YNOT Aspire and is intended to support 
the goals and strategies contained in these related policies and in strategic and operational plans.  The Operating Reserve 
Fund is defined as a designated fund set aside by action of the Board of Trustees.  The minimum amount to be designated 
as Operating Reserve will be established in an amount sufficient to maintain ongoing operations and programs for a set 
period of time, measured in months.  The Operating Reserve serves a dynamic role and will be reviewed and adjusted in 
response to internal and external changes. 
 
The target minimum Operating Reserve Fund is equal to SIX months of average operating costs which we estimate at 36k. 
Although we are below our current reserve fund we will build on this over the next financial year by allocating surplus 
unrestricted funding to the reserves fund.  The calculation of average monthly operating costs includes all recurring, 
predictable expenses such as salaries and benefits, occupancy, office, travel, programme and ongoing professional 
services.  Depreciation, in-kind, and other non-cash expenses are not included in the calculation.  The calculation of 
average monthly expenses also excludes some expenses such as Trustee and Volunteer expenses that would not be 
accounted for within the predictable expenses listed above. 
The amount of the Operating Reserve Fund target minimum will be calculated each year after the approval of the annual 
budget, reported to the Finance Committee/Board of Trustees, and included in the regular financial reports. 
 
ACCOUNTING FOR RESERVES 
The Operating Reserve Fund will be recorded in the financial records as Board Designated Operating Reserve.  This will 
come into effect for 15/16 accounts.   The Fund will be funded and available in cash or cash equivalent funds.  Operating 
Reserves will be maintained in a segregated bank account, which will be accessed by the joint signatories specified as the 
treasurer and two other named trustees. 
 
FUNDING OF RESERVES 
The Operating Reserve Fund will be funded with surplus unrestricted operating funds.  The Board of Trustees may direct 
from time to time that a specific source of revenue be set aside for Operating Reserves. 
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USE OF RESERVES 
 
Use of the Operating Reserves requires three steps: 
1.  Identification of appropriate use of reserve funds. 
The Chief Officer and staff will identify the need for access to reserve funds and confirm that the use is consistent with the 
purpose of the reserves as described in the Policy.  This step requires analysis of the reason for the shortfall, the 
availability of any other sources of funds before using reserves, and evaluation of the time period that funds will be required 
and replenished. 
2.  Authority to use operating reserves. 
The Chief Officer will submit a request to use Operating Reserves to the Treasurer/Board of Trustees.  The request will 
include the analysis and determination of the use of funds and plans for replenishment.  The request will be submitted 
using the specified form and allocated a unique reference number (see attached form OPERATING RESERVES 
REQUEST).  The organisations goal is to replenish the funds used within twelve months to restore the Operating Reserve 
Fund to the target minimum amount.  If the use of Operating Reserves will take longer than 12 months to replenish, the 
request will be scrutinized more carefully.  The Treasure/Board of Trustees will approve or modify the request and 
authorise transfer from the fund. 
3.  Reporting and Monitoring 
The Chief Officer is responsible for ensuring that the Operating Reserve Fund is maintained and used only as described in 
the Policy.  Upon approval for the use of Operating Reserve funds, the Chief Officer will maintain records of the use of 
funds and plan for replenishment.  He/she will provide update reports at every Board Meeting and a standing agenda item 
will be added to the meeting for the purpose of informing the Treasurer/Board of Trustees of progress to restore the Fund 
to the target minimum amount. 
 
RELATIONSHIP TO OTHER POLICIES 
YNOT Aspire shall maintain the following board-approved policies, which may contain provisions that affect the creations, 
sufficiency, and management of the Operating Reserve Fund. 
Financial Policy 
Budget Policy 
 
REVIEW OF POLICY 
This policy will be reviewed every year, at minimum by the Treasurer/Board of Trustees, or sooner if warranted by internal 
or external events or changes.  Change to the Policy will be recommended by the Treasurer to the Board of Trustees. 
 
Plans for future periods 
The charity plans continuing the activities outlined above in the forthcoming years subject to satisfactory funding 
arrangements.  Now that our 5 areas of work have been established, we are in the process of applying for further funding 
to enable us to increase our capacity. 
 
We are working towards PQASSO quality standards to ensure that all of our work meets recognised quality standards.  We 
are also in the process of applying for Approved Provider Standard for our mentoring project. 
 
We shall continue to work with our local Children and Young People�s Trust, Community Safety Partnership and other 

multi-agency organisations to help deliver on local priorities and deliver the best possible outcomes for young people in 
Hyndburn. 
 
Through our Your Voice Board and the Mentoring Programme, we aim to get more local young people involved in wider 
regional and national campaigns.  A key area of focus for us over the next couple of years will be to get beneficiaries 
involved in social action and social enterprises to enable them to make sustainable changes to their lives and the 
communities that they live in.  
 
Structure, governance and management 
 
 Governing document charitable company 
 
The organisation is a charity established under its Memorandum and Articles of Association adopted on 12 November 
2012. 
 
 Company status 
 
The company is limited by guarantee and all members have agreed to contribute a sum not exceeding £1 in the event of a 

winding-up.  The number of guarantees at 31st March 2015 was 5. 
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Ynot Aspire Ltd 

 
Report of the Trustees 

for the year ended 31 March 2015 
 
 
Trustee selection methods 
 
 
Under requirements of our constitution the trustees are elected to serve for a period of 3 years after which they must be re-
elected at the next Annual General Meeting. They can put themselves forward or be voted in to a position of office for a 
period of 12 months from each AGM and may be re-elected at those meetings. 
 
All Trustees give their time voluntarily and receive no benefits from the charity. We seek to ensure that we maintain a 
broad skill mix through our selection and appointment of trustees and are always actively seeking new members and 
various training opportunities to enhance these skills. 
 
 
Our Young People�s Board feeds directly into our Board of Trustees to ensure that the needs of our target client group are 

heard and acted upon. Our Young People�s Board have a real influence on the shaping and future of our charity. 
 
 
Organisational structure 
 
The Board of Trustees has 5 members who meet on a monthly basis and are responsible for the strategic direction 
and policy of the charity. The members come from a variety of professional backgrounds, bringing a wide knowledge 
base to the Board. The Secretary and Chief Officer are also in attendance at these meetings but have no voting rights. 
 
The day to day running of the charity and provision of services rests with the Chief Officer. It is their responsibility to 
ensure that the charity delivers the specified services and that we are working towards our outcomes and targets. 
They also have responsibility for supervision of staff and volunteers, ensuring that they are able to access relevant 
training and continue to develop their skills and knowledge. 
 
 Risk management 
 
The Trustees have conducted a review of the major risks to which the charity is exposed. A risk register has been 
established and is updated annually or as a new risk presents. Where appropriate we have adopted systems and 
procedures to minimise any major risks that the charity may face. We have health and safety policies and procedures in 
place to ensure compliance from all staff, volunteers, clients and visitors to the project and throughout activities. Risk 
assessments are carried out prior to activities and updated as necessary throughout the life of each activity. 
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Ynot Aspire Ltd 
 

Report of the Trustees 
for the year ended 31 March 2015 

 
 
 
Statement of Trustees� responsibilities 
The Board of Trustees responsible for preparing the Report of the Trustees and the financial statements in accordance 
with applicable law and regulations. 
 
Company law requires the Board of Trustees to prepare financial statements for each financial year. Under that law the 
Board of Trustees has elected to prepare the financial statements in accordance with the Financial Reporting Standard for 
Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller 
Entities). Under company law the Board of Trustees must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the state of affairs of the charitable company and the income and expenditure of the 
charitable company for that period.  In preparing these financial statements the Board of Trustees is required to: 

 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and accounting estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business. 
The Board of Trustees is responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company�s transactions and disclose at any time the financial position of the charitable company and to enable it 
to ensure that the financial statements comply with the Companies Act 2006.  They are also responsible for safeguarding 
the assets of the charitable company and hence taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
Members of the Board of Trustees, who are directors for the purposes of company law, and trustees for the purposes of 
charity law, who served during the year and up to the date of this report are set out on page 1. 
 
This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by 
Charities (issued in March 2005) and in accordance with the provisions applicable to companies subject to the small 
companies� regime of the Companies Act 2006. 
 
Approved by the Board of Trustees and signed on its behalf by: 
 
 
 
Wayne Smith (Chair) 
 
24th November 2015 
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Independent Examiner's Report to the Trustees of 
 

 Ynot Aspire Ltd 
 

I report on the accounts of the company for the year ended 31st March 2015 which are set out on pages 14 to22. 
 
 
Respective responsibilities of trustees and examiner 
 
The trustees (who are also the directors of the company for the purposes of company law) are responsible for the 
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of the 
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.  
 
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent 
examination, it is my responsibility to: 
 
 examine the accounts under section 145 of the 2011 Act; 
 
 follow the procedures laid down in the general Directions given by the Charity Commission under section  145(5)(b) 

of the 2011 Act; and 
 
 state whether particular matters have come to my attention. 
 
Basis of independent examiner's report 
 
My examination was carried out in accordance with general Directions given by the Charity Commission.  An examination 
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those 
records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from 
you as trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be 
required in an audit, and consequently no opinion is given as to whether the accounts present a �true and fair view� and the 

report is limited to those matters set out in the statement below. 
 
Independent examiner's statement 
 
In the course of my examination, no matter has come to my attention: 
 
(1) which gives me reasonable cause to believe that in any material respect the requirements: 
 

 to keep  accounting records in accordance with section 386 of the Companies Act 2006; and 
 
 to prepare accounts which accord with the accounting records, comply with the accounting requirements of 

section 396 of the Companies Act 2006 and with the methods and principles of the Statement of 
Recommended Practice: Accounting and Reporting by Charities 

 
 have not been met;  or 
 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be 

reached. 
 
 

James Gore-Langton FCCA DChA 
Slade & Cooper Ltd. 

Chartered Certified Accountants 
Green Fish Resource Centre 

46-50 Oldham Street 
Manchester 

M4 ILE 
 

30th November 2015 



Unrestricted Restricted
funds funds 2015 2014

Note £ £ £ £

Incoming resources 2

Voluntary Income
Grants 23,000 98,960 121,960 110,268
Donations 445     -    445 3,685

Investment Income
Bank interest 5     -    5 44

Transfers from unincorporated charity     -        -        -    29,545

Total incoming resources 23,450 98,960 122,410 143,542

Resources expended
Charitable activities 3 26,119 105,438 131,557 119,568
Governance costs 1,500     -    1,500     -    

Total resources expended 27,619 105,438 133,057 119,568

Net incoming/(outgoing)
resources for the year 5 (4,169) (6,478) (10,647) 23,974

Transfer between funds (6,689) 6,689     -        -    

Net movement in funds (10,858) 211 (10,647) 23,974

Funds at 31 March 2014 17,681 6,293 23,974     -    

Funds at 31 March 2015 £ 6,823 £ 6,504 £ 13,327 £ 23,974

All of the charity's operations are classed as continuing. 

Movements on reserves and all recognised surpluses or deficits are shown above.

(including Income and Expenditure account)

Ynot Aspire Limited

Statement of Financial Activities

for the period ended 31 March 2015
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Note

£ £ £ £

Current assets
Debtors     -        -    
Cash at bank and in hand 17,020 26,925

17,020 26,925
Creditors: amounts falling 

due in less than one year 8 (3,693) (2,951)

Net current assets 13,327 23,974

Total assets less current liabilities £ 13,327 £ 23,974

Reserves
Unrestricted funds

General funds 6,823 17,681

Subtotal 6,823 17,681

Restricted funds 9 6,504 6,293

£ 13,327 £ 23,974

�

�

Approved by the Board of Trustees and signed on their behalf by:

Wayne Smith (Chair) 24th November 2015

2014

For the year in question, the company was entitled to exemption from an audit under section 477 of the Companies Act 2006 relating to
small companies.

The members have not required the company to obtain an audit of its accounts for the year in question in accordance with section
476,

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and
the preparation of accounts

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies' regime
(of the Companies Act 2006).

Directors' responsibilities:

Company no. 8290421
Ynot Aspire Limited

Balance Sheet
as at 31 March 2015

2015
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1 Accounting policies

a Basis of preparation

b Fund accounting

�

�

�

c

�

�

�

�

�

d

Incoming resources from charitable trading activity are accounted for when earned.

Donated services and facilities are included at the value to the charity where this can be quantified. The 
value of services provided by volunteers has not been included in these accounts.

Investment income is included when receivable.

The principal accounting policies adopted in the preparation of the financial statements are set out below. They
have been applied consistently during the year. This is the first accounting period of the new charitable
company, and hence there are no comparative amounts included in these accounts.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the 
terms of an appeal.

All incoming resources are included in the Statement of Financial Activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categories of income:

Incoming resources

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Expenditure is recognised on an accrual basis when a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is included as part of the expenditure to which it relates.

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement 
of Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a 
specific performance by the charity, are recognised when the charity becomes unconditionally entitled to 
the grant.

Incoming resources from grants, where related to performance and specific deliverables, are accounted 
for as the charity earns the right to consideration by its performance.

Resources expended

The financial statements have been prepared under the historic cost convention and in accordance with the
Companies Act 2006, the Statement of Recommended Practice - Accounting and Reporting by Charities
(issued in March 2005) and the Financial Reporting Standard for Smaller Entities (effective April 2008).

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 
objectives of the charity.

Ynot Aspire Limited

Notes to the accounts
for the period ended 31 March 2015
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e

f

g Cash flow statement

Notes to the accounts

Tangible fixed assets

Ynot Aspire Limited

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remains
with the lessor, are charged to the Statement of Financial Activities in the year in which they fall due.

Fixed assets are stated at cost less accumulated depreciation. Individual items costing less than £1,000 are
not capitalised. The charity currently has no fixed assets.

Operating leases

The charity has taken advantage of the exemption in Financial Reporting Standard 1 from preparing a Cash
Flow Statement on the grounds that it is a small charitable company.

for the period ended 31 March 2015

17



2 Incoming resources
Unrestricted Restricted Total 2015 Total 2014

£ £ £ £

Grants
Big Lottery Fund Grant     -    77,598 77,598 75,856
LDAAT     -        -        -    800
LCC (TYS)     -    1,935 1,935 9,362
LCC (WTWF) Admin 15,000     -    15,000     -    
LCC (No Way Out)     -    2,738 2,738     -    
Communities NW 1,500     -    1,500
Hyndburn Borough Council 5,000 10,000 15,000 23,000
Ribble Valley Homeless Prevention     -        -        -    1,250
NLTG Apprentice Grant 1,500     -    1,500     -    
ESF     -    6,689 6,689     -    

23,000 98,960 121,960 110,268

Donations 445     -    445 3,685

    -        -        -        -    

Interest received 5     -    5 44

Transfer from unincorporated charity     -        -        -    29,545

Total incoming resources £ 23,450 £ 98,960 £ 122,410 £ 143,542

Notes to the accounts

Ynot Aspire Limited

for the period ended 31 March 2015 (continued)
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3 Resources expended
Unrestricted Restricted Total 2015 Total 2014

£ £ £ £

Charitable activities
Salaries -             58,825 58,825 73,617
Travel -             770 770 1,470
Computer software -             2,700 2,700 2,290
Recruitment and training -             1,175 1,175 405
Project costs -             7,944 7,944 15,577
Rent -             4,200 4,200 5,063
Telephone -             473 473 964
Office -             1,379 1,379 8,535
Professional fees -             47,141 47,141 7,127
WTWF LP Budget -             4,867         4,867     -    
Other expenditure -             2,083 2,083 1,056

    -    131,557 131,557 116,104

Governance costs
Accountancy and independent examination     -    1,500 1,500 3,464

Total resources expended £     -    £ 133,057 £ 133,057 £ 119,568

Ynot Aspire Limited

Notes to the accounts
for the period ended 31 March 2015 (continued)
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4 Corporation tax

5 Net incoming/(outgoing) resources

This is stated after charging/(crediting) the following:
2015 2014

£ £

Independent Examiner's remuneration 1,200 1,200

Independent Examiner's remuneration comprised:
Independent examination 300 300
Accountancy 900 900

£ 1,200 £ 1,200

6 Staff costs

Staff costs during the year were as follows:
2015 2014

£ £

Wages and salaries 56,614 67,694
Social security costs 2,211 5,922

£ 58,825 £ 73,616

Administration 1.5 1.3
Project workers 0.3 1.0
Chief executive 1.0 1.0

Total 2.8 3.3

The number of employees earning over £60,000 per annum excluding pension contributions was nil (2014: nil).

The average number of employees during the year calculated on the basis of full-time equivalents was as 
follows:

Ynot Aspire Limited

Notes to the accounts
for the period ended 31 March 2015 (continued)

The charity is exempt from tax on income and gains falling within Chapter 3 of Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to
its charitable objects. No tax charges have arisen in the charity.
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7 Trustees' remuneration and expenses and related party tranactions

One trustee (2014: 1) received travel and subsistence expenses during the year of £250 (2014: £250).

8 Creditors: amounts falling due in less than one year
2015 2014

£ £

Taxation & social security 1,413 1,601
Accruals 2,280 1,350

£ 3,693 £ 2,951

Robert Flanagan's mother, Elizabeth Flanagan, was engaged to provide payroll services to the charity at a cost 
of £660 during the year.

Apart from the above transactions, neither the trustees nor any persons connected with them received any 
remuneration during the year,  or had any personal interest in any contract or transaction entered into by the 
charity, including guarantees, during the year. There were no balances with related parties at the balance sheet 

Ynot Aspire Limited

Notes to the accounts
for the period ended 31 March 2015 (continued)

One trustee, Robert Flanagan, was engaged by the charity for consultancy work during the year, through his 
personal company, RJF Associates Ltd. The company was paid a total of £38,800 for these services (£2014: 

£nil). The arrangement is permitted under the charity's Articles of Association, and was agreed with the Charity 

Commission. Robert Flanagan also claimed £250 of travel expenses in the year of £250 (2014: £250)
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9 Restricted funds

As at 31 
March 2014

Incoming 
resources

Outgoing 
resources

Transfers
As at 31 

March 2015

£ £ £ £ £

Big Lottery Fund Grant 5,113 77,598 (71,636)     -    11,075
LCC (TYS) 1,180 1,935 (5,575) 2,460     -    
LCC (No Way Out)     -    2,738 (1,259)     -    1,479
Hyndburn Borough Council

Youth Homelessness     -    10,000 (13,168) 3,168     -    
ESF     -    6,689 (13,800) 1,061 (6,050)

£ 6,293 £ 98,960 £ (105,438) £ 6,689 £ 6,504

Restricted funds represent monies to be used for the following specific purposes:

10 Analysis of net assets between funds

Fund balances at 31 March 2015 are represented by: Unrestricted Restricted
funds funds Total

£ £ £

Fixed assets     -        -        -    
Net current assets 6,823 6,504 13,327

Total net assets £ 6,823 £ 6,504 £ 13,327

Big Lottery � this funding is over 5 years and is for the set up and running costs of the Charity, we also employ 

2 full time staff from this funding.
TYS � Targeted youth support and youth work, contribute to the government�s vision that young people should 

enjoy happy, healthy and safe teenage years that prepare them well for adult life and enable them to reach their 
full potential.  This funding was for used to provide free at the point of access activities for young people across 
Hyndburn.

Ynot Aspire Limited

Notes to the accounts
for the period ended 31 March 2015 (continued)

HBC Youth Homeless Prevention � for a worker to work on a one-to-one basis with young people who present 

with issues around homelessness and substance misuse.  He is the single point of contact for young people 
and referring agencies for young people presenting as or at risk of being homeless.  He also offers support and 
advice at tiers 1 & 2 for those young people for whom substance misuse is a presenting risk.

The ESF restricted funds are used to carry out a project in training the following groups of people including 
unemployed & economically inactive people (19 years and over), lone parents, people aged 50 and over, 
people from ethnic minorities, people with disabilities and health conditions, women and other disadvantaged 
groups. The deficit will be made up by income to be received in the following year.
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