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1.0 Executive Summary 

 

1.1 Introduction  

Wider Impact Consultancy has been commissioned by Ynot Aspire to carry out an independent 

evaluation of the Big Lottery funded Ynot Aspire Project (The Project).  The evaluation is 

delivered in two phases: this interim report (to be utilised as evidence to support a Stage 2 

funding application to the Big Lottery fund), and a final report, to be delivered at the end of the 

year.    

 

Key aims of the commission are to establish whether the Project has achieved its planned 

outputs and outcomes, and what impacts the Project has had on young peoples’ lives and well-

being. 

 

1.2 Approach to the Commission 

A systematic approach has been adopted, which includes quantitative, desk research and 

qualitative field research. Opportunity has been taken to review and evaluate key reports and 

documents and to carry out meetings and interviews with key stakeholders. Interim findings of 

a bespoke Wider Impact Consultancy partner agency questionnaire have been taken into 

account, as have an observational visit, Project case studies and copies of photographs and 

visual images.  

 

1.3  Findings 

 Based on research findings there is no doubt that the Project is a success, which has been 

demonstrated by the achievement, and in a number of cases over achievement of Project 

indicator targets, external awards received, internal monitoring, visual evidence, case studies, 

and multi-agency feedback.  

 

In no particular order, this appears to have been achieved by a number of factors, which 

include: 

o The right project at the right time in the right place 

o Support from the Big Lottery  

o The role and functions of the Ynot Aspire team as innovators, enablers, collaborators, 

facilitators, energisers  as well as deliverers of services 
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o Support and buy-in from local young people 

o The commitment and expertise of multi-agency partners  

o Multi-agency partnership working – including effective networking and collaborations  

o Through consultation and experience, delivering what local young people need and 

value  

o Well thought out and deliverable outcomes  

o The quality and variety of projects, initiatives and services offered and provided to 

young people  

 

1.4 The Way Forward  

 The following is a summary of Ynot plans and future strategies: 

o Due to massive inroads into reducing first time entrants to the criminal justice system 

and youth related anti-social behaviour plans are in place to work with other key 

agencies and initiatives to continue such areas of prevention and early intervention, 

and as such focus on other areas of work moving forward 

o Raising young people’s aspirations will be an area of work to be built on, providing 

one-to-one mentors along with awareness raising projects that encourage young 

people to explore options available to them around education, training, work 

experience, volunteering and employment 

o Following on from stakeholder consultation events, young people’s mental health is a 

key priority and also a gap in service in the area.  The Project will team up with 

relevant organisations to address work towards addressing this gap.  This will be 

through group work and one-to-one mentoring 

o Also from that consultation, the Project will be working more closely with the Housing 

Advice Team and local homeless charities to provide a One-Stop-Shop and clear 

referral pathways for young people presenting as homeless 

o Building of the unexpected outcomes for volunteers over the last period of funding, the 

Project plans to be working closely with relevant organisations to provide even better 

opportunities for volunteers, focused on training, general wellbeing, work experience 

and reducing chances of social exclusion or isolation to help build more resilient and 

sustainable communities 
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1.5 Recommendations  

Based on research findings and an understanding of Ynot future aims and objectives the 

following recommendations are tendered: 

 

1. Ynot is a highly successful multi-agency initiative, which has a positive and sustainable 

role to play in supporting young people in its area of operation. It should therefore 

continue into the foreseeable future, and continue to receive the direct support of local 

partner agency members.  

2. Immediate steps should be taken to secure the funding to enable the Project to 

continue for a minimum 5-year period; enabling the development and delivery of plans 

and strategies highlighted at Sections 1.5 / 6.2 

3. Opportunity should be taken towards the end of the current Big Lottery funding period 

to host a multi-agency event when opportunity should be taken to: 

a. Celebrate the success of the Project. 

b. With a focus on young people, thank those involved in making the Project such 

a success. 

c. Confirm and understand ‘what works’ and ‘what can be improved on’. 

d. Cement current partnerships and take opportunity to develop new ones. 

e. Plan new and innovative initiatives and strategies. 

f. Disseminating ‘good practice’ to other areas of the UK.  

 

1.6 Conclusion  

It is always a pleasure to deliver such a positive report, which hopefully does credit to all those 

involved in the development and delivery of the Project and the organisation as a whole.  

 

 Edwin Lewis 

 Director, Wider Impact Consultancy  
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2.0 Terms of Reference 

 

2.1 Introduction 

The key objective of the commission has been to carry out an independent evaluation of the 

Big Lottery funded Ynot Aspire Project (The Project).  

 

2.2 Aims of the Evaluation  

The evaluation has been tasked with researching and reporting on two areas: 

1. Whether the Project has achieved its planned outputs and outcomes. 

2. What impacts the Project has had on young peoples’ lives and well-being. 

 

2.3 Reports  

 Two reports are to be submitted: 

o This interim report, which is to be utilised as evidence to support a Stage 2 funding 

application to the Big Lottery fund 

o A final report, which will report on the full impact of the Project and include a number 

of recommendations, which will include findings on the way forward for the 

organisation 
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3.0 Methodology 

 

3.1  Introduction 

As outlined at Figure 1, we have taken a systematic approach to this commission, which has 

included consultation with key stakeholders such as Project staff, beneficiaries and members of 

partner agency organisations.  

 

Figure 1 

 

3.2 Quantitative (Desk) Research  

Due note has been made of reports, documents and sources such as: 

o The original funding application to Big Lottery 

o Annual Project Monitoring Forms (Big Lottery) 

o Data / monitoring information provided by the Ynot Aspire Project 

o Project website - https://ynotaspire.org.uk/  

 

3.3 Qualitative (Field) Research 

Field research has included: 

o Meetings / interviews with Project staff  

o Telephone interviews with partner agency members 

o Partner agency questionnaire  

o Case study analysis  

o Observational visit 

o Use of photographs / digital images provided by the Ynot Aspire Project 

 

3.4  Questionnaires   

 Two bespoke questionnaires have been produced: 

o Service User questionnaire – currently being distributed by Project staff to as many 

current and previous service users as feasible, with independent analysis to be carried 

out by Wider Impact Consultancy 

Stage 2  
Desk Based 

Research 

Stage 3  
Field Research 

Stage 4  
Consolidation  

Stage 5  
Reporting 

Stage 1  
Inception 
Meeting 

https://ynotaspire.org.uk/
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o Partner agency questionnaire - whilst the questionnaire will be distributed via email 

to those partner agency members highlighted at Appendix A, initially for the purpose 

of this interim report, 10 questionnaires have been distributed to a number of key 

partner agency members. Replies have been received from the following 

organisations: 

o Hyndburn Homes 

o Hyndburn Borough Council Homeless and Housing  

o Hollins Technology College 

o Accrington Academy 

o Accrington and Rossendale College 

o Lancashire Well Being Service 

o Lancashire Constabulary 

 

Returned questionnaire will be independently analysed by Wider Impact Consultancy.  
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4.0 Background Information 

 

4.1 Introduction  

Launched in August 2008 Ynot is the Young Persons Neighbourhood Operational Team 

(see https://ynotaspire.org.uk/) based in Hyndburn, Lancashire. As outlined at Appendix A, the 

organisation has a partner membership of over 40 local agencies, voluntary organisations, 

schools and social enterprises who all work directly with young people in the area.  

It is an independent charity, which aims to provide activities, support and opportunities to all 

young people in the area. The organisation works daily with all those young people under the 

age of 19 years (or up to 25 where there are special education needs, or the young person is 

homeless) it comes into contact with, and is not exclusive to any particular group and does not 

restrict membership in any way.  

4.2 Vision  

To raise the aspirations of young people and inspire them to be all that they can be. 

4.3 Mission Statement  

We will strive to bring all service providers together to work with young people through 

consultation, planning and action to achieve the best possible outcomes for young 

people and their families. We will continually find innovative and interesting ways to 

work with young people and keep them at the heart of everything we do.  

4.4 Charity Objects  

The Charity’s objects are: To advance in life and help young people through; 

a. The provision of recreational and leisure time activities provided in the interest of social 

welfare, designed to improve their conditions of life; 

b. Providing support and activities which develop their skills, capacities and capabilities to 

enable them to participate in society as mature and responsible individuals. 

 

https://ynotaspire.org.uk/
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4.5 Trustees  

o Isabel Donnelly- trustee since October 2015 and the current Chair of the Board. 

Currently Dean and Director of Business Development and Partnerships for the 

College of Culture and the Creative Industries at the University of Central Lancashire 

o Rob Flanagan – Serving police office, helped to set the charity up during his role with 

Lancashire Police 

o Lauretta Rothery - joined as a trustee of the charity in October 2015. Career started in 

the manufacturing and computing business and moved into the social housing sector 

nearly 20 years ago.  Areas of expertise are around project management, community 

engagement, customer forums and customer service transformation 

4.6 Project Staff 

o Sharon Burch – Founder and Chief Officer at Ynot Aspire. Background in housing and 

working with young people. Previously worked for the Youth Offending Team as an 

Anti-Social Behaviour Officer and worked with a lot of agencies and young people in 

the area 

o Paula Swainston - Project Support Officer for Ynot Aspire. Previously worked at 

Lancashire Youth Offending Team in the Learning and Development Department and 

also in a Volunteer Co-ordinator capacity. 

4.7 Delivery  

Ynot Aspire has stepped away from the traditional methods of working with young people and 

put them at the heart of everything it does. It aims to provide the best possible service to 

young people and provide them with unique opportunities that might not otherwise be available 

to them. 

4.8 Big Lottery Funding 

In September 2011 the organisation received five years of funding from the Big Lottery 

Reaching Communities Fund.  Table 1 highlights Project outcomes.  
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 Table 1 Project Outcomes 
 

No 
 

 
Outcomes 

1 
 

There will be a more positive community attitude towards young people which will help to 
build more sustainable communities 

2 
 

Young people will feel more confident about expressing their opinions of service available 
and about getting involved in activities which will increase participation 

3 
 

Young people will be more aware of the options available to them around education, training 
and employment which will lead to increased employability 

4 
 

There will be fewer young people becoming involved in anti-social behaviour and crime 
leading to safer communities 
 

 

4.9 Project and Initiatives  

Examples of projects and initiatives include: 

 

Your Voice - a rolling 12 month project, in partnership with Hyndburn Homes, for young 

people aged 13-19 that offers accreditation, lots of fun activities and a chance to have a real 

say in the way that services are delivered in our area. Activities and tasks include: 

o Mystery Shopping – youth organisations and providers including feedback reports to 

them 

o Debt awareness and budgeting course. 

o Young people creating their own individual initiatives 

o Junior Wardens Scheme to include: 

– Estate Inspections with Registered Social Landlord 

– Working with Police Community Support Officers 

o Befriending: vulnerable Hyndburn Homes tenants 

o Attending Tea Mornings 

o Organising group events 

o Creating and organising an end of year awards ceremony for young people and 

Hyndburn partner agencies 

o Summer residential trip 

o Learning about Health & Safety in the workplace and procedures 

o Appling for funding from various sources 
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No Way Out - is a multi-agency prevention and early intervention package around violent 

crime delivered following an approach for partnership support from Lancashire Constabulary 

following a worrying increase in violent crime in the Borough.  Aims and objectives include: 

o Reduce anti-social behaviour 

o Reduce all crime, in particular violent crime 

o Prevention of homelessness 

o Sustainment of tenancies 

o Provide a quality educational programme 

o Provide careers advice 

o Provide a signposting service 

o Provide volunteering opportunities 

o Provide advice on apprenticeships 

It is broken the project down into two specific areas in order to reach as many young people 

as possible and make sure that we’re working with them at the right time to ensure the best 

outcomes for them. 

o School Workshops - are a prevention and early intervention tool aimed at Year 8 

and are delivered by Ynot Aspire, Lancashire Constabulary, Hyndburn Homes ASB 

Team, Early Break and HMP Prison Officers. The workshops are based around the 

theme of violent crime and consequences. A very real look is taken at how easy it can 

be to become involved in violent crime, some of the contributing factors and the 

journey that could take you on from arrest to prison and beyond. It looks at how this 

can affect, not only the person involved in committing the crime but also the lives of 

the victim, their friends and families. The workshops also include input from ex-

convicts who have served ‘life’ sentences and give a powerful insight into what life in 

prison is really like 

The workshops finishes with feedback and evaluation which is collated and fed back 

to schools in order to further enhance the citizenship curriculum.  
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o Cells Visits - are held in an evening and last for approximately one hour. As with the 

other arms of the project, it is aimed at those showing risk factors of anti-social 

behaviour and crime and are meant as a prevention and early intervention tool. 

Anyone can refer into the visits, including parents and carers and we will actively 

encourage parents and carers to attend with their children. The intervention will 

include a visit to the cells at Accrington Police Station, where volunteers from Red 

Rose Recovery will talk about their experiences of prison life. It is anticipated that this 

arm of the project being used for Restorative Justice and Community Resolution 

outcomes for Lancashire Constabulary  

 

 

Your Space - is a project that works specifically with homeless young people and those who 

are at risk in the Borough. These young people who present as homeless or are identified as 

at risk are those who then run a further risk of ‘disappearing’ from communities altogether. 

The project has helped young people with: 

o Rehousing 

o Getting housing benefit and other benefits put in place 

o Improving family relationships and removing the threat of homelessness 

o Putting support in place to help sustain their tenancy 

o Re-engaging in education/training or employment 

A mentoring service is available to any young person who feels that they would benefit from 

some extra support such as: 

o To reduce the risk of isolation 

o Help with accessing services or activities 

o Someone to talk to in confidence 

Trained mentors are available to offer a listening ear and a supportive arm to those young 

people who need it. 
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Ynot Engage – working with lots of local organisations to engage young people and families 

and link them with other agencies and charities for support in their interaction, well-being and 

home life / housing.  Examples of joint working from the team at Ynot Aspire includes: 

o Supporting Lancashire County Council with their Working Together with Families 

project 

o Working with Hyndburn Borough Council to provide one to one support to local 

homeless youngsters through our volunteers 

o Providing advice and support to the team at Children’s Social Care to work with those 

labelled as ‘hard to reach’ young people within the local area 

 

 

Breakthrough – smart recruitment of people who volunteer with Ynot Aspire is vital within the 

organisation’s values. There is an emphasis on recruiting the right amount of suitable people 

rather than a large bank of names that may not suit our projects or people when the ‘going 

gets tough!’ The Project works with volunteers across all projects, with volunteers matched to 

the best project linked to skill-sets. 

Volunteers come from a range of backgrounds, and each of them possesses their own unique 

mix of skills, strengths and qualities. All of the volunteers recruited to projects are fully trained 

after having been recruited to the team following intensive assessment over a period of time. 

Some of the volunteers have actually suffered through issues such as homelessness, 

substance misuse and bullying / domestic abuse during their own lives, meaning that they 

bring a lot of empathy and understanding to the role that cannot be devalued in the absence 

of formal qualifications. 
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4.10 Activities  

 Table 2 summaries activities to date.   

 
 

Table 2 Activities 
 

 
Activity 

 

 
Agency(s) 
Delivering 

 

 
Dates(s) 

 
Numbers 
Attending 

 
Comments 

Snooker Youth Club Ynot, Lancashire 
Constabulary,  

2008 - 2015 40-60 per 
week 

Flagship project which ran 
twice a week  

Summer Drama -
Grease 

Ynot, Lancashire 
Constabulary, YPS, 
Hyndburn Homes, 
LCFT 

20111 10 per week Activity ran during the 6 
weeks holidays 

Friday Night Multi-
Sports 

Sweeney’s multi-
sports 

2008 - 2015 20-30 per 
week 

Weekly multi-sports sessions 

Towerwood Activity 
Centre 

Ynot, Hyndburn 
Homes 

2012 -2015 20 young 
people per 

year 

 2 sessions per year 1 male 
group, 1 female group 

Summer Arts 
Project 

Ynot, Cool canvas 2012 10-15 per 
week 

Activity ran during the 6 
weeks holidays 

Summer Drama 
Project 

Ynot, YPS, 1ST CALL 
Hyndburn 

2013 12 per week Activity ran during the 6 
weeks holidays 

Go Fish Ynot 2012 7 per week Fishing project ran over the 
summer holidays 

Know Fear Ynot, Lancashire 
Constabulary, 
Redrose recovery, 
Perils of crime, LFRS,  

2011- 
present 

821 Project is delivered in schools 
to Year 10 

Young Peoples’ 
Board / Your Voice 

Ynot 2012 - 
present 

19   

No Way Out Ynot, Lancashire 
Constabulary, 
Redrose recovery, 
Perils of crime 

2015 - 
present 

387 Project is delivered in schools 
to Year 8 

Cells Visits Ynot, Lancashire 
Constabulary, 
Redrose recovery, 
Hyndburn homes 

2015 - 
present 

36 Project is by referral from 
agencies and run on a 
monthly / bi monthly basis 

 Source: Ynot Aspire, July 2016 

 

4.11 Awards 

Table 3 highlights awards received by the Project.  
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Table 3 Project Awards 

 
Award 

 

 
Awarding Body 

 
Date 

 
Comments 

Eastern Division POP (Problem 
Orientated Partnership) Finalist 

Lancashire 
Constabulary 

2009 Snooker Youth Club 

Winner North West Region 
 

Tilley Awards 2010 Snooker Youth club 

Highly Commended Small Business 
Award 

Hyndburn business 
awards 

2016  

CYP Early Intervention Award 
Finalist 
 

CYP Now 2015 Your Space 

 Source: Ynot Aspire, July 2016 
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5.0  Research [Interim] Findings  

 

5.1 Introduction      

 The following data and information includes quantitative and qualitative research findings. 

 

5.2 Desk (Quantitative) Research Findings / Outcomes 

 Table 4 provides an overview of outcomes achieved to date (July 2016) by the Project.  

 

 Table 4 Project Indicator Targets / Actuals   

 
Project 

Outcome 
 

 
Indicators 

 
Targets 

 
Timescales 

 
Actuals 

July 2016 
 

 
Outcome 1 

The number of community volunteers 
becoming involved in the Project  

 
20 

 
End of year 2 

 
43 

Young people will report a change in 
attitudes towards them in the community  

 
300 

 
End of project  

 
315 

 
Outcome 2 

The number of young people involved in 
the Young Persons Board 

 
20 

 
End of year 1 

 
8 

The number of young people involved in 
regular diversionary activities 

 
300 

 
End of year 3 

 
312 

The number of young people reporting an 
increase in their self confidence 

 
500 

 
End of project 

 
401 

 
Outcome 3 

The number of young people who are more 
aware of services and are seeking advice / 
guidance from relevant agencies 

 
 

100 

 
 
End of year 1 

 
 

882 

The number of young people involved in 
the Project, who after receiving support, go 
onto further education, training or 
employment 

 
 
 

30 

 
 
 
End of year 2 

 
 
 

46 

A reduction in those young people not in 
education, training of employment in the 
area 

 
 

5% (15) 

 
 
End of project 

 
 

22%  (48) 

 
Outcome 4 

A reduction in reported youth related anti-
social behaviour 

 
10% 

(323) 

 
 
End of project 

 
 

30% (458) 

A reduction in first time entrants to the 
criminal justice system  
 

 
 

10% (15)  

 
 
End of project 

 
 

74% (41) 
 

 Source: Ynot Project, July 2016 

  

 Notes 

1. Numbers in brackets Big Lottery offer letter targets.  

2. A recruitment drive is in place to increase the number of young people involved in the 

Young Persons Board. 
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3. Monitoring issues may have resulted in likely missed opportunities to capture the 

actual numbers of young people reporting increases in their self-confidence. 

4. Impressive results relating to the numbers of young people being more aware of 

services etc. is down to the schools workshops, ensuring that young people are given 

information about different services and how to access them.  With the introduction of 

the new intervention last year the Project has reached far more young people than 

initially anticipated. 

5. The impressive reductions in reported youth related ASB and first-time entrants to the 

criminal justice system are down to better communication and partnership work with 

relevant agencies in the Borough.  A more joined-up approach to working has enabled 

the Project to reach far more young people, enabling better, more sustainable 

outcomes. 

 

5.3 Project Updates / Monitoring Forms 

 The following are extracts from year end monitoring reports submitted to the Big Lottery. 

Significant issues have been appropriately highlighted. 

  

 

Progress Report (End of year 4) 

We've made some changes to the way we operate this year following a period of evaluation 

and consultation with beneficiaries.  We still ran diversionary activities up until the end of 

March 2015, but there are now more activities being run by partner agencies.  We believe that 

our previous work has influenced this and allowed the changes in range of activities to take 

place. Our Board therefore made the decision to move away from us providing these 

activities directly and signpost into them instead. 

We came up with clearer project definitions, aims and outcomes to help us to promote our 

services. As part of this we re-designed the website to help people better understand who we 

are and what we do and to make it easier to refer into any of the projects.  

The 5 key areas are now: 

1. Ynot Engage - This is still a key area of our work.  Taking a multi-agency 

approach to working with young people and their families in the Borough.  It 

also involves collaborative working and joint funding opportunities with 

relevant agencies in order to ensure that young people are receiving timely 

and relevant interventions. 
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2. Your Voice - This is the new project name for our Young People's Board and 

it now has much more structure, a clear 12 month rolling programme and we 

are working on accreditation units for the project. 

3. Your Space - our one to one mentoring service for young homeless people 

and also for those needing extra support and guidance. 

4. No Way Out - Our prevention and early intervention project delivered in 

schools and youth settings which we are now looking to expand across East 

Lancashire. 

5. Breakthrough - Our volunteer programme.  This now includes bespoke in-

house mentoring training and we have had excellent outcomes for volunteers 

and mentees alike this year. 

 

 

 

Lessons Learnt (End of year 4) 

It's been a year of learning for us following our mid-point consultation.  We've made necessary 

changes to the Project as detailed above to ensure that we remain a relevant and value for 

money service that is providing support where young people need it.  By continuously 

consulting with beneficiaries we are adapting our services to meet their needs and growing as 

a charity because of this. 

We have refreshed our Board of Trustees bringing 4 new members in with relevant areas of 

expertise to bring fresh ideas, more knowledge and skills in the areas we need and help us to 

become more sustainable in the future. 

An unexpected outcome for us this year has been the number of volunteers who have 

gone on to further education, training and employment following their work with us.  

We have a more robust training programme for them now as we are recruiting them to 

become mentors. This includes our own in-house training package.  Of the 10 new 

volunteers recruited this year, 8 have gone on to further education, training or 

employment.  This is helping us to have an even bigger impact on communities than we 

originally anticipated.   
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We made the shortlist at this year's Children and Young People Now Awards in 

November.  We were nominated in the Early Intervention category and were honoured to be 

considered one of the top projects in the country for our work with homeless young people.  

We have since been invited to apply for the Garfield Weston Charity Awards and will hear 

later this month if we've been shortlisted.  This award will give us the opportunity to receive 1 

year of professional mentoring with Pilotlight that will focus on key issues to help us thrive and 

grow as a charity. 

Our learning is shared within the multi-agency forums we attend across the area with partner 

agencies and the wider sector.  We also use our social media forums to share learning.   

 

 

 

Sustainable Impacts (End of year 4) 

Our prevention and early intervention work is showing great results in terms of the 

significantly reducing the number of young people becoming involved in crime and 

anti-social behaviour.  There is also an increase in those accessing education, training 

and employment opportunities.  These are sustainable outcomes for young people in the 

future and will hopefully, in turn lead to more sustainable communities.  We are hoping to 

expand this work across East Lancashire this year, training up more volunteers and 

promoting the use of multi-agency workshops as a way of educating young people to help 

them make informed life choices to help prevent them becoming involved in the 

criminal justice system.  We are now charging for these workshops to bring in much needed 

funding and help us to become more self-sufficient. 

Training and utilising volunteers for some of our project delivery, empowering and 

capacity building with young people and communities will also mean that certain 

delivery aspects become more sustainable over time. 

We will be encouraging our Young People's Board to get more involved in regional and 

national projects so that they are more engaged with services available to them and having 

a say in how they are shaped in the future. 

We will be carrying out a comprehensive evaluation of our work so far and this will inform 

us further as to the progress we've made and areas that still need addressing to ensure that 

we have a lasting impact. 
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5.4 Internal Monitoring / Evaluation   

 The following is a summary of feedback collated by the Project for four sessions of the Know 

Fear Project over a three year period. Of the 581 evaluation forms completed: 

o 567 (97.6%) were more aware of services available to them and how to access them 

o 316 graded workshops as ‘good’ 

o 234 graded activities as ‘excellent 

o 414 had nothing bad to say about activities 

o 142 had their awareness raised 

o 330 learnt about the dangers of alcohol and drug abuse 

o 303 understood that you shouldn’t drink and drive  

 Positive feedback included: 

o Very useful and changed my opinion on many things 

o I enjoyed every single moment. The best thing was peoples’ honesty 

o It was good and we learnt something new in every lesson 

o I will look at life differently now 

 

5.5  Photographs / Images  

 There can be no doubts that the following photographs demonstrate the wide range of 

challenges and opportunities the Project has presented to young people, which they otherwise 

most likely would not have enjoyed access to.   
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5.6 Case Studies 

 The following is a case study of a young person supported by the Project’s youth work strand. 

 

 

AJ and her family are well known to many agencies in the area and have worked with several of 

them in the past.  AJ was increasingly coming to the attention of the police for low level anti-social 

behaviour and was at risk of becoming involved in crime.  She has a range of mental health issues 

and struggled to engage with services for any length of time.  She was referred to us by the local 

Neighbourhood Policing Team to take part in our Summer Drama programme. 

AJ’s behaviour at the start of the project was particularly challenging and she found it difficult to 

interact with a lot of the other young people on the Project.  She finds it hard to concentrate for long 

periods of time and would easily become bored and disrupt the whole group as a consequence.  

We took the time to get to know AJ better outside of the project, inviting her to come in to the office 

to look for other things she might be interested in and talking to her about what she would like to do 

in the future.  We slowly built up her trust in us and would give her particular tasks to complete 

whilst on the project to keep her busy. We discovered that her active imagination was well suited to 

drama and she was soon excelling on the Project.  We also found out that she has a lovely singing 

voice and took time out to give her one-to-one coaching on her singing to increase her confidence. 

We then gave her responsibility for helping out some of the younger members of the group which 

was a task she really enjoyed.  AJ really enjoyed being part of the Project and was a great help in 

eventually pulling everything together and putting on a great performance on the final day. 

Despite previously struggling to engage with other services, AJ attended the project every day and 

is now a regular visitor to our office.  Her self-confidence and self-belief have improved greatly, 

she has learned new skills and increased her knowledge in other services available to her as 

a result of engaging with us.   
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We asked AJ to be part of the planning committee for our Big Debate event, involving many 

strategic partners as well as a group of young people we have worked with to look at the challenges 

that young people face in the area and what they want from local services.   

AJ received a Community Volunteering Qualification from Accrington and Rossendale College 

for the work that she put in planning the day, receiving guests on arrival and performing as part of 

the events. 

Since attending the project, we have referred AJ in to the Prince’s Trust Project, which she 

completed and did extremely well at.  She was commended by the team for helping some of the 

other young people along the way and it was apparent at the presentation event that she was highly 

thought of amongst her peers.   

AJ has since gone on to do a life mapping course run by the army and has attended a one day 

media training course.  She is still a regular visitor to our office and has recently put in a volunteer 

application form with us. 

 

 

 The following is an extract of case study which relates to a Project volunteer.  

 

 

I originally resided in Wales.  I decided to make changes to my life due to 18 years of 

chronic substance misuse and the problems that that created.  Problems around social 

isolation, police involvement, disruption to my family, loved ones and the wider community.  

At that point I had no belief in myself and how life could change.  I came to Lancashire to 

seek treatment after being very fortunate to secure 12 month treatment programme which I 

successfully completed.   

Following treatment my biggest problem was resettling back into the community through 

lack of life skills and believing I had nothing to offer.  My next step was to enter supported 

housing in the area.  There I worked on basic living skills like budgeting and communication 

skills; things I take for granted today.   

As part of resettlement plan, it was suggested that I look for voluntary work to help 

reintegrate me back into the community.  I attended the local CVS and was given contact 

details for Ynot.  

I applied and was full of concern and anxiety about attending.  I went down to sign up as 

volunteer and meet some of the team.  Whilst there I was supported in filling in a DBS form 

and we discussed the volunteering opportunity in more detail.  
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I was fortunate enough to be accepted onto the volunteer programme and I started to 

provide support at the local snooker youth club.   

Straight away I felt welcomed and had a sense of purpose.  I was learning about 

commitment and perseverance, things that were essential to forming a positive structure in 

a place where I knew very few people.  Following on from fundamentals such as time 

keeping, confidentiality and engagement skills that I was supported to develop, I was also 

encouraged to look at further education and employment opportunities along the lines of 

youth work.   

The encouragement came from being involved in every aspect of the Project including team 

meetings where I was encouraged to express my ideas for the project moving forward.  As I 

had not done any formal education since age 14 (I had never completed my GCSE’s) I was 

dubious about my own ability.  With the support of the staff and I was able to access L2 

Youth Work course at Blackburn College.  This opened the doors to completing L1 and 2 

maths which ran alongside the Youth Work course.  I was accepted on the grounds that I 

had a volunteering place at Ynot and I felt completely supported by them throughout.  Part 

of the modules involved things such as session plans, types of engagement, youth 

behaviour.  

I sat down with the staff at Ynot to discuss how I could put these into practice at the youth 

club.  I think this was the first time that I realised that I had something to give to those 

young people drawn by the excitement of substance misuse and crime and the peer 

pressure that’s involved in that lifestyle.  Throughout the course I was encouraged to reflect 

on practice and started to realise that if we work with certain individuals who have that sort 

of kudos, we could start to make a difference.  You can’t change the world but reaching 

those certain individuals would help to bridge the gap.   

I was learning about the importance of boundaries, how much to share of my past whilst at 

the same time encouraging people through acknowledging some of the problems I faced at 

their age.  I had all my options for the course covered and was supported to develop and 

create session plans and ongoing assessment by my tutor from college.  I passed the 

course with flying colours and my portfolio was used as an example of good practice.  I will 

be eternally grateful to Ynot for this opportunity as it opened the doors to further 

education and the belief that I could start something and finish it which I hadn’t done in a 

long time.  Before that I had been a good starter but a bad finisher. 



  

Interim Evaluation Ynot Aspire Project 
 

 

Wider Impact Consultancy, July 2016 23 

 

Having those volunteering opportunities made me feel like I was giving back to the 

community at the same time as receiving a great deal for myself in terms of self-

confidence and belief.  I truly believe that it is building on these skills and having a sense 

of purpose and feeling part of the community that has prevented me from re-offending.   

I feel like Ynot really appreciated their volunteers and this was apparent when several of us 

were put forward for a local volunteering award.  We attended a celebration event at the 

Dunkenhalgh Hotel and were presented with the award for Services to Volunteering.  

 

 

5.7 Multi-Agency Feedback 

 As highlighted at Section 3.0 opportunity has been taken to consult with multi-agency partners. 

The following is a summary of feedback. 

 

5.8 Questionnaire Analysis 

  Whilst it is too early to comprehensively feedback findings; of the questionnaires received for 

analysis it is clear that all respondents’ are clear that: 

o Project staff are friendly, approachable, knowledgeable and helpful 

o Project aims and objectives are clear and support their own organisations aims and 

objectives 

o They would recommend appropriate young people to get involved in the Project 

o The Project provides value for money in relation to inputs / outcomes etc. 

o There appears to be a more positive community attitude towards young people 

o Those young people involved appear more confident about expressing their opinions 

about services available 

o Those young people involved appear more aware of the options available to them 

around education, training and employment, which will lead to increased employability 

o There are fewer young people becoming involved in anti-social behaviour and crime 

leading to safer communities 

  

 Comments about what is really good about the Project include: 

o Innovative ways of working with and involving young people 

o Knowledgeable and approachable staff 
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o Education in employment and life skills 

o Their use of volunteers and peer mentors 

o Providing and evidencing great outcomes for young people 

o Changing / adapting projects to suit current needs / trends 

o Adaptability: can use input to suit our school community 

o ‘Cells’ project is a phenomenal initiative! 

o The Project acts as one stop shop improving community networking and putting 

organisations in touch with each other, which from my point of view is invaluable 

o Having lots of contacts with partners that can help 

 

 Areas where improvements to the Project could be made include: 

o Funding to further develop the ‘One Stop Shop’ concept  

o Increases in staffing levels to achieve bigger outcomes and initiatives 

o Increases in funding to tackle issues linked to homelessness prevention 

 

 Additional comments include: 

o Ynot Aspire is a well-respected organisation in Hyndburn and is an active and 

essential partner in helping tackle and prevent youth homelessness in the Borough 

o Ynot has proved that being involved in their service reduces the likelihood of a young 

person becoming involved in anti-social behaviour or criminal activities 

o I have worked with Ynot since the beginning in my previous role as a Police Officer. I 

can say that during this time, I would always ask them to be on board with any project I 

created or needed assistance to create. Our work together has always achieved results 

with any young people we have engaged with. I also feel that Ynot does and is 

prepared to change how they work to suit the demands/ current trends affecting young 

people in the area and has done this countless times over the years. Ynot do and are 

open to working in partnership with any available agencies to achieve the best results. I 

for one have learned a lot through this partnership 

o Ynot has proved that being involved with their service reduces the likelihood of a young 

person getting in to trouble, becoming homeless and support them when facing a 

whole host of issues that young people can be exposed to. The programmes they run 

are tailored perfectly to the needs of the young people they work with. There is nothing 

like this service running in East Lancs, we need it to continue to keep these young 

people safe 
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o In the current financial climate it is extremely important the charities such as Ynot 

Aspire continue to exist and support young people who are the next generation. 

Resources are being cut, support services are disappearing and times are certainly 

changing. Young people need to know they can approach organisations such as Ynot 

Aspire for help, advice and direction.  

o I feel that Ynot has changed over the years and most definitely Ynot Aspire puts young 

people at the heart of everything; empowering and giving them a voice. But for them to 

grow and meet their objectives they need more staff to support and assist those 

already in post.  

 

5.9 Multi-Agency Interviews    

 The following are summaries of telephone interviews with multi-agency representatives.  

  

 

Denis Aldridge, Homeless and Housing Advice Manager, Hyndburn Borough Council - ‘The Project is 

certainly playing an important role in supporting young homeless people who have complex needs. A 

key strength is access to mentors, a number of whom have experienced similar and associated 

difficulties and challenges in their lives. There is no doubt that the mentors connect and relate to the 

young people far more effectively that people in authority.  

We have contributed finance in the past to the Project, but this is in doubt due to cut backs and 

uncertainty of funding sources.  

It is likely that Children and Social Care Services will be focussing on hub sites and possible that we 

will be looking to Ynot Aspire to tender to deliver such services.  

We are extremely impressed with the Project and the professional manner in which it is 

delivered by such dedicated and knowledgeable staff and volunteers and we remain committed 

to working in partnership and being here to support its progress in any feasible way’.  

 

 

 

Moira Staines, Career Guidance & Development Manager, Accrington & Rossendale College – ‘ I am 

extremely impressed with Ynot Aspire and how it supports our work supporting 16 to 18 year old 

vulnerable students.  

I have certainly improved my knowledge of other multi-agency contacts and colleagues as a direct 

result of attending Ynot meetings.  
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They are excellent networking events and I continue to make useful contacts, which I would not make 

but for the role the Project plays in facilitating multi-agency ‘joined up’ working. Very often it is useful to 

put a face to a name. Nine times out of ten, we are able to sort things out one to one at the time, which 

is so useful and a huge saving on resources and the quality of support we provide to young people.  

It is certainly a client focussed street based initiative, where the needs of young people come first. 

Nothing is too much trouble when you ring the Ynot office and if they can’t help, they will certainly be 

aware of someone who can.  

The Ynot Aspire Project embraces everything that partnership working should be. It is 

extremely professionally managed and delivered and we will continue to support it long into 

the future.  

 

 

5.10 Summary of Findings  

 Based on quantitative and qualitative research findings there is no doubt that the Project is a 

success, which has been demonstrated by the achievement, and in a number of cases over 

achievement of Project indicator targets (see Section 5.2, Table 4), external awards received 

(see Section 4.11, Table 3), internal monitoring (See Section 5.4), visual evidence (see 

Section 5.5), case studies (see Section 5.6) and multi-agency feedback (see Sections 5.7 to 

5.9). 

 

In no particular order, this appears to have been achieved by a number of factors, which 

include: 

o The right project at the right time in the right place 

o Support from the Big Lottery  

o The role and functions of the Ynot Aspire team as innovators, enablers, collaborators, 

facilitators, energisers  as well as deliverers of services 

o Support and buy-in from local young people 

o The commitment and expertise of multi-agency partners  

o Multi-agency partnership working – including effective networking and collaborations  

o Through consultation and experience, delivering what local young people need and 

value  

o Well thought out and deliverable outcomes  
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o The quality and variety of projects, initiatives and services offered and provided to 

young people  
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6.0 The Way Forward / Recommendations    

 
6.1 Introduction   

As an interim report, with objectives that include influencing future strategies and providing 

evidence to support a planned funding application to the Big Lottery, opportunity has been 

taken to understand and respond to the planned future direction of Ynot and the strategies it 

plans to adopt.  

 

6.2 Ynot Future Plans / Strategies 

 The following is a summary of Ynot plans and future strategies: 

o We have made massive inroads into reducing first time entrants to the criminal justice 

system and youth related ASB.  Also, there are now other agencies, such as the police 

Early Action teams, MASH (Multi-Agency Safeguarding Hub) and Working Together 

With Families (Troubled Families Agenda) that are covering these areas of prevention 

and early intervention.  As such, we would like to focus on other areas of work moving 

forward 

o Raising young people’s aspirations will be an area of work that we will be building on, 

providing one-to-one mentors along with awareness raising projects that encourage 

young people to explore options available to them around education, training, work 

experience, volunteering and employment 

o Following on from our Stakeholder consultation event, young people’s mental health is 

a key priority and also a gap in service in the area.  We will team up with relevant 

organisations to address work towards addressing this gap.  This will be through group 

work and one-to-one mentoring 

o Also from that consultation, we will be working more closely with the Housing Advice 

Team and local homeless charities to provide a One-Stop-Shop and clear referral 

pathways for young people presenting as homeless 

o Building of the unexpected outcomes for our volunteers over the last period of funding, 

we will be working closely with relevant organisations to provide even better 

opportunities for volunteers, focused on training, general wellbeing, work experience 

and reducing chances of social exclusion or isolation to help build more resilient and 

sustainable communities 
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6.3 Recommendations  

Based on research findings and an understanding of Ynot future aims and objectives the 

following recommendations are tendered: 

1. Ynot is a highly successful multi-agency initiative, which has a positive and sustainable 

role to play in supporting young people in its area of operation. It should therefore 

continue into the foreseeable future, and continue to receive the direct support of local 

partner agency members.  

2. Immediate steps should be taken to secure the funding to enable the Project to 

continue for a minimum 5-year period; enabling the development and delivery of plans 

and strategies highlighted at Section 6.2.   

3. Opportunity should be taken towards the end of the current Big Lottery funding period 

to host a multi-agency event when opportunity should be taken to: 

a. Celebrate the success of the Project. 

b. With a focus on young people, thank those involved in making the Project such 

a success. 

c. Confirm and understand ‘what works’ and ‘what can be improved on’. 

d. Cement current partnerships and take opportunity to develop new ones. 

e. Plan new and innovative initiatives and strategies. 

f. Disseminating ‘good practice’ to other areas of the UK.  
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Appendix A 

Partner Agency Members  

Alan Dorrington  M3 

Angela Harlow  NHS 

Anne Metcalfe  LFRS 

Christine Brown  Rhyddings 

Dave Ashworth  Perils of Crime  

Dennis Williams  Perils of Crime 

Donna Crosland  Hollins 

Elaine Embley  1st Call Hyndburn 

Fiona Goodfellow   Hyndburn Council 

Hayley McGahey  HARV 

Ishbel Cooke  Crossroads 

Jan Larkin  Nightsafe 

Jane Moodie   Lancashire Sport 

Janette Haworth  Calico 

Jessie Catlow  Stepping Stones 

Julie Walker  Oswaldtwistle PRU 

Karen Exell  LCC Childrens Social Care 

Kath McIntyre  Lancashire Constabulary 

Lisa  Princes Trust 

Lisa Young  LCC 

Liz Kay  Springhill School  

Lorraine Prentice  YMCA 

Maggie Barker  Calica 

Maggie Leslie  Red rose recovery 

Maggie Whitehead  Lancashire Police 

Mandy Burrows   Norden High School 

Mark Tennant  Young Addaction 

Mark Whittaker  NEST 

Matt Hughes  One Stop Social 

Moira Staines  ACROSS College 

Rachel Hadfield  LCC Wellbeing Service 

Rachel Watkin  CCG NHS 

Samantha Parkinson  St Christopher's School 

Tim Grose  LCC 

Tony Dobson                          Councillor 

Wayne Smith  Hyndburn Homes 

Christine Shaw  ACROSS 

Pauline Howard   Red Rose Recovery 
Source: Ynot Aspire, July 2016 




